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There is an urgent need to reform the work style of physicians that will be applied in April
2024, and at our facility, we worked on task shift/share related to contrast examinations and
securing and removing needles for contrast examinations and Rl administration between
radiological technicians and nurses. As a nurse, a deputy nurse chief qualified as an IV nurse
instructor certified by the Nursing Department of Nursing was selected as the OJT leader. In
the course for promotion, | learned about the work flow and the values of engineers, which led
to mutual understanding between occupations, better collaboration, and work efficiency.
However, in response to the confusion and changes in values that occur when accepting new
work from existing work, it was necessary to show the direction of the organization again, build
consensus, and reconfirm the results of task shift/share. We will implement these efforts
together with radiological technologists and introduce the issues that have emerged and the
benefits for patients revealed by this task shift/share.
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