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In order to reform the work style of doctors, the upper limit of overtime work will be applied to
doctors from April 2024, so the introduction of task shift/sharing is urgent. The new Radiological
Technologists Act, which came into effect on October 1, 2021, added six items to the new duties of
radiological technologists. The facility promoted task shift/sharing in intravenous injections and
needle removal, which was a step towards better collaboration and a sustainable healthcare delivery
system in the event of an emergency. Task shift/share is the transfer or collaboration of work based
on consensus building among healthcare professionals. When it comes to task management from
nurses to other occupations, technicians, it is difficult to build consensus across occupations as large
facilities as it is at large. At our hospital, it has been half a year since we worked on and introduced
Task shift/sharing. We will introduce the progress and future issues with our efforts.
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